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ABSTRACT 

Although subcontractors are perceived experts in their field, it is not a guarantee that they will meet the 

contractor’s standards. Like in other parts of the country the health sector in Nakuru County has been facing 

numerous challenges under the devolved systems. According to county health infrastructure upgrading report 

2018 there are various stalled projects in different health facilities in Nakuru County. With the introduction of 

county government the procurement procedures in hospitals has greatly changed with majority of contractors 

opting to sub-contract most of their roles this has been attributed to untimely completion of projects, 

compromised quality of projects and sometimes cost overruns of the projects. Specifically the study sought to 

establish the effects of specialty sub-contracting on procurement performance in public hospitals in Nakuru 

County. The study adopted descriptive survey research design. The target population was all 80 respondents 

involved in the procurement process in health facilities; they include medical officer in charge of the various 

targeted health facilities, procurement officers and department heads from user departments in health 

facilities in Nakuru County. Since the population was small the researcher used census technique to 

incorporate all the targeted respondents. The questionnaire was used to collect the primary data desirable for 

the study. Primary data was collected by administering questionnaires to the respondents in the hospitals. 

Data was analyzed using both descriptive and inferential statistical methods. The findings revealed that there 

was a moderate positive and statistically significant correlation between specialty sub-contracting on 

procurement performance. (r = 0.743). Base on the findings the researcher recommended that the public 

hospitals ought to adopt the specialty subcontracting because it is applicable when contract demand special 

consultancy services and when the execution of the contract is labour intensive. This leads to reduction in the 

cost of services ameliorates the procurement performance of the public hospitals. 
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1.0 INTRODUCTION 

The origins of sub-contracting out within the public sector lie outside the health sector. Specifically, public 

service reforms that included a range of sub-contracting-out arrangements started in the Organization for 

Economic Cooperation and Development (OECD) in the transportation, public utilities (water, gas, and 

electricity), and municipal sanitation sectors, and was later diffused to the education and health sectors 

(Kitchen & Ohlsson, 2016).  Subcontractor is a common term used in in the health sector due to the 

uniqueness of each health project, the work force is transient, multiple craft are involved, each project are 

planned and worked in short time frames, and variety of materials and equipment required, one single project 

is often sublet to many subcontractors, (Benjaoran 2016).  
 

Subcontractors can contribute more than 50% and can be as much as 90% of total project value to the health 

services. Subcontractors are specialist in the execution of a specific job, they act as an agents of the 

production system of the contractor company in supplying materials, manpower, equipment, tools or designs 

(Mbachu, 2014). A subcontractor is a firm that contracts with a general contractor to perform some aspect of 

the general contractor’s work. In most projects, a vital role is played by subcontractors who are hired to 

perform specific tasks on a project. In the usual case, the general contractor will perform the basic operations 

and subcontract the remainder to various specialty contractors. Subcontracting is used much more extensively 

on housing and building construction projects than on engineering and industrial projects, (Okoroh, 2015).  
 

In the United States, sub-contracting across a range of sectors became popular in the 1990s, and the trend 

towards offering subcontracts in the health sector has correspondingly been gathering steam. Currently, there 

is an increasing tendency for government-run Medicaid programs to sub contract with private managed care 

companies to provide health care for Medicaid beneficiaries (Wooldridge and Hoag 2018). Also, two thirds of 

local health departments were sub-contracting out public health services by 2015, services they had 

traditionally both financed and provided themselves. Services that have been sub-contracted out include 

personal health services, maternal health care, pediatric care, communicable disease services, family planning, 

and environmental health services (Keane, Marx, & Ricci, 2018). Ogunsanmi (2016) comparatively studied 

the performance of specialty subcontracting and direct labour systems in three states of Nigeria and concluded 

that specialty subcontracting performed better than the direct labour approach. Further the author concluded 

that specialty -only system is becoming an increasing prominent feature of the health sector in the country for 

effective service delivery.   
 

The Kenyan Government relies on contractor-subcontractor to take care of many of the logistics necessary to 

keep the government running smoothly. More so, many large public corporations and institutions in Kenya 

rely on procurement to access most of their products and services, through purchasing and sourcing as well as 

tendering and contracting. In order to ensure fairness during the bidding process, the Government through the 

Public Procurement Oversight Authority (PPOA), Public Procurement and Asset Disposal Act (PPDA) of 

2015, and the Procurement Regulations of 2015 entrenched the concept of competitive procurement in all 

government agencies. Despite these standards, Kenya loses a lot of taxpayers’ money to improper 

procurement practices (RoK, 2015). Subcontracting in public procurement is amply regulated in terms of both 

quantitative and qualitative requirements, for two main reasons: because the public resources conveyed 

through these contracts are often specifically intended for affirmative actions (i.e. programs indirectly 

encouraging the participation of disadvantaged businesses by means of subcontracting schemes); and to 

prevent illicit or undesirable behavior in the awarding of the contract and the completion of the works (i.e. 

corruption, collusion or competition softening, poor-quality execution) (RoK, 2015). 
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Procurement Performance 

Procurement performance is a measure of identifying the extent to which the procurement function is able to 

reach the objectives and goals with minimum costs (Van Weele, 2015).  The author further noted that there 

are two main aspects of the procurement performance: effectiveness and efficiency. Procurement effectiveness 

is the extent to which the previously stated goals and objectives are being met. It refers to the relationship 

between actual and planned performance of any human activity, (Van Weele, 2015). Measuring procurement 

performance is important as the purchasing department plays an ever increasingly important role in the supply 

chain in an economic downturn (Vonderembse & Tracey, 2016). Reduction in the cost of raw material and 

services can allow companies to competitively market the price of their finished goods in order to win 

business. An obvious performance measure of the success of any purchasing department is the amount of 

money saved by the company (Nyeko, 2014).  
 

According to health sector performance report 2013 and 2014 health institutions are ailing from shortage of 

drugs or holding on expired drugs. Health centers and dispensaries are hardly stocked with the recommended 

medicines. It indicates that high rate of expired drugs in dispensaries and other public hospitals indicates poor 

planning and high wastage of public resources in the counties this affects efficient delivery of quality services. 

Procurement is an important part of efficient management and supply and wastage is critical for all of level 

care institutions. An effective procurement process ensures the availability of the right Medicals in the right 

quantities, available at right time for the right patient and at the right prices and at recognizable standards of 

quality (WHO, 2015). 
 

Most public hospitals in Nakuru County are in bad conditions (Kenya Health Policy, 2018) characterized by 

dilapidated facilities, obsolete medical equipment, inadequate drugs and low bed capacity in the wards. 

Patients suffer in grief, due to inadequate care from medical personnel who complain about insufficient 

medical equipment and low pay among other poor working conditions. These factors can be linked to the 

procurement practices employed in the respective public health facilities in question (MOH Survey, 2018). 

 

Statement of the Problem 

Although subcontractors are perceived experts in their field, it is not a guarantee that they will meet the 

contractor’s standards. Like in other parts of the country the health sector in Nakuru County has been facing 

numerous challenges under the devolved systems. According to county health infrastructure upgrading report 

2018 there are 12 stalled projects in different health facilities in Nakuru County for example the trauma center 

in Nakuru County Referral Hospital, maternity ward in Subukia Sub-County Hospital, Outpatient Department 

Unit in Bahati-Sub-County Hospital, Theater in Molo Level Four Hospital, Surgical Ward in Olenguruone 

Sub County Hospitals among other stalled projects in other health facilities in the County. (Nakuru County 

Health Infrastructure Report, 2018). With the introduction of county government the procurement procedures 

in hospitals has greatly changed with majority of contractors opting to sub-contract most of their roles this has 

been attributed to untimely completion of projects, compromised quality of projects and sometimes cost 

overruns of the projects. Muinde, (2015) conducted a study on impact of contractor-subcontractor 

relationships on the performance of construction projects. Okech (2017) investigated the impact of 

performance contracting on efficiency in procurement performance in the public sector.  However a few 

studies have been conducted in the health sector therefore there was a need to conduct a study to assess the 

influence of sub-contracting strategies on procurement performance in public health hospitals in Nakuru 

County, Kenya. 

 

Research Hypothesis 

H01: Specialty sub-contracting strategy has no significant influence on procurement performance in public 

hospitals in Nakuru County. 
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2.0 LITERATURE REVIEW 

Theoretical Review 

The study was anchored on the concept of efficiency theory and transaction cost theory.  
 

Efficiency theory 

Efficiency theory was first conceptualized by Richard Posner in the 1970s. It assumes that parties value assets 

more or less correctly and that their transacting choices are motivated solely by wealth maximization goals 

(Harry & Martin. 2006). This theory also assumes the absence of negative externalities. An externality is an 

effect that a transaction between one set of parties puts on other parties who were not a part of the deal (Ware 

& Kynoch, 2013). A positive externality is a benefit to non-parties, whereas a negative externality imposes 

costs on non-parties. If a transaction has a negative externality, then the true cost of the transaction is higher 

than that paid by the parties. Efficiency theory is typically applied “to contracts between firms that do not 

create negative externalities. In the absence of externalities, and where there is a competitive market, theory 

states that efficient transacting occurs (Bower, 2012). Efficiency in general describes the extent to which 

resources such as time, space, energy, etc. are well used for the intended task or purpose. 
 

The theory was relevant to the study in that the contractors, assigned to perform certain task, may lack the 

necessary skills, or even time may be a limiting towards efficiency delivery of services as a result the 

contractor will be forced to seek a subcontractor to aid the same services. 

 

Transaction Cost Theory 

The transaction cost theory was set by Coase in 1937. Coase opined that short term contracts unsuitability 

arises due to the costs associated with collecting information and those incurred additional costs in negotiating 

contracts. The return is that long term contracts whereby remuneration is specified for contractee after 

obeying but within limits that come onto effect. Grover and Malhotra (2003) deduce that transaction cost 

theory finds application in organizational supply chain management in four faces that is: observe problem 

effort and advantage. Determination to build as well as to maintain relationship with firm suppliers is key. 

This helps in resolving problems that may arise in current business associations and suppliers engagement in 

an opportunistic behavior. The transaction cost theory concerns itself with direct organizational economic 

factors hence fails in addressing some vital parts of organizational operations in the supply chain that is 

human, personal relations and other supply chain players. Nevertheless, there are many unanswered questions 

of a conceptual, theoretical and empirical nature. The theory is relevant to the study in explaining the 

importance of sub-contrasting in reducing all the negotiating costs with a new contractor. 

 

Conceptual Framework 
 

 

 

 

 

Figure 1: Conceptual Framework 
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Specialty Sub-Contracting Strategy 

According to Tommelein and Ballard (2014), specialty contracting refer to constructing performing work that 

requires skilled labor from  one  or at most a few specific trades and for which they have acquired special 

purpose tools  and equipment as well a process know-how. On the other hand, a specialist is someone who is 

capable than the company itself, while others are seen as capacity subcontractors. This type of subcontracting 

involves a high degree of specialization that makes it possible to define functions on the basis of specifications 

that target a specific need of the client company. This enables the client company to optimize its internal 

resources, (Chaillou, 2016).  
 

Hinze and Tracy (2016) define a specialty contractor as a subcontractor who is hired to perform specific tasks 

on a project. Specialization of some firms has led to a state whereby contractor performs less than fifty percent 

of the work with his own forces. Thus, specialty or trade subcontracting is when a particular tradesman or 

specialized services contractor is called to perform part of the main contractor’s work. Building trades and 

services such as plumbing, electrical, tiling, painting, bricklaying, soil testing, lift installation, ceiling 

installation; window sill, etc. are done mostly by specialist or tradesmen. Gunderson and Rick (2014) 

emphasizes that in construction, specialty items are usually more effectively performed by subcontract. Trade 

and specialty subcontractors make their own arrangement regarding materials sometimes and are more 

responsible for their oversight. 
 

Specialist contractor’ is a very broad term that describes a contractor appointed to carry out activities in the 

development of a built asset that involve specialist construction knowledge and skills. This is as opposed to a 

‘general contractor’ who will typically have a range of general construction knowledge and skills (Mark, 

2015). Contractors rely heavily upon specialty contractor skills and expertise to cut costs and increase 

efficiency on construction projects. Subcontractors are specialty contractors that normally perform specific 

tasks that general contractors do not or cannot perform. When these tasks are reassigned by the subcontractor 

to another company, the lower tier agreements are called sub-subcontracts. 
 

Teik-Hua (2015) sought to review of specialty subcontracting practice in construction industry. He observed 

that a great numbers of traders from different specialization makes construction industry is a complicated and 

unique industry. To overcome the demand on special expertise, advanced equipment, and huge investment 

cost, letting out work to subcontractors has been a norm in construction industry. Nevertheless, large presence 

of subcontracting poses challenges to contractors, client and their project management teams to manage such a 

large, diverse and fragmented group of subcontractors. Success of a construction project is essentially 

depending on the ability of general contractor to select the appropriate subcontractor during bidding process, 

and the sufficient management of subcontractor during construction. 

 

Empirical Review 

Waruri (2016) conducted a study on the impact of performance contracting on service delivery: the case of 

teachers’ service commission of Kenya, 2005-2014. The study applied mixed research designs and the sample 

population was the Teachers Service Commission employees, consisting of the secretariat and teachers. Both 

primary and secondary data were used for the study. The findings of the study indicated that performance sub-

contracting has significantly contributed to procurement performance at the Teachers Service Commission of 

Kenya. However, the study concludes that performance contracting strategy has not been sufficiently 

devolved within the Teachers Service Commissioner to ensure effective participation by the employees at all 

procurement performance levels. 
 

Mburu (2014) conducted a study on the perceived effect of performance Sub-contracting on performance of 

Kenya agricultural research institute. The study reviewed literature on organizational performance and 

performance contracting. Interview guides were used to collect primary data from 1 deputy director, 2 

assistance directors, 3 centre directors and 1 chief of division, 2 senior research and 1 principal administrative 
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officer from Kenya Agricultural Research Institute. Content analysis was used to analyze the data. The study 

findings indicated that performance sub-contracting increases procurement performance at the institute, as 

overwhelmingly attested to by the findings, and greatly so, going by the respondents’ high levels of 

agreement. 
 

Mutava (2015) conducted a study on the impact of public procurement procedures on delivery of maintenance 

works. Data was collected using questionnaires and structured interview schedule administered some via face 

to face survey method and others mailed to a sample of 40 procurement and maintenance officers. The 

findings indicate that the Public Procurement and Disposal Act affect Public Procurement and tendering of 

corrective maintenance projects in the public institutions. The major challenges being delays in terms of time 

due to a lot of documentation required, cost overruns and compromised quality of works. 

 

Critique of the Existing Literature Relevant to the Study 

Waruri (2016) conducted a study on the impact of performance contracting on service delivery: the case of 

teachers’ service commission of Kenya, 2005-2014. The study applied mixed research designs. The findings 

of the study indicated that performance sub-contracting has significantly contributed to procurement 

performance at the Teachers Service Commission of Kenya. However, the study utilized the mixed research 

design while the current study will utilize the descriptive research design. The study was conducted in the 

teachers’ service commission while the current study will be conducted in the health sector. 
 

Mburu (2014) conducted a study on the perceived effect of performance Sub-contracting on performance of 

Kenya agricultural research institute. The study reviewed literature on organizational performance and 

performance contracting. Interview guides were used to collect primary data from 1 deputy director, 2 

assistance directors, 3 centre directors and 1 chief of division, 2 senior research and 1 principal administrative 

officer from Kenya. The study findings indicated that performance sub-contracting increases procurement 

performance, as overwhelmingly attested to by the findings, and greatly so, going by the respondents’ high 

levels of agreement. However, the study was purely literature review and employed the interview guide the 

current study will review both the literature and empirical reviews on the performance contraction and both 

the questionnaires and the interview guide will be used to collect data.  
 

Mutava (2015) conducted a study on the impact of public procurement procedures on delivery of maintenance 

works. Data was collected using questionnaires and structured interview schedule administered some via face 

to face survey method and others mailed to a sample of 40 procurement and maintenance officers. The 

findings indicate that the Public Procurement and Disposal Act affect Public Procurement and tendering of 

corrective maintenance projects in the public institutions. The major challenges being delays in terms of time 

due to a lot of documentation required, cost overruns and compromised quality of works. However, the study 

collected data using both questionnaires and the interview schedule while the current study will only use 

questionnaires. 

 

Research Gaps 

Waruri (2016) conducted a study on the impact of performance contracting on service delivery: the case of 

teachers’ service commission of Kenya, 2005-2014. However, the study was conducted on the education 

sector while the current study will be conducted in the health sector. Mburu (2014) conducted a study on the 

perceived effect of sub-contracting on performance of Kenya agricultural research institute. Nonetheless the 

study was exclusive in performance subcontracting in Agricultural sector while the current study will focus on 

the performance sub-contracting in health sector. 
 

Mutava (2015) conducted a study on the impact of public procurement procedures on delivery of maintenance 

works. From the findings the major challenges being delays in terms of time due to a lot of documentation 

required, cost overruns and compromised quality of works. Nonetheless, the study focused on the cost 
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overruns and the quality of works. While the current study will focus on the specialty, subcontracting, labor 

only subcontracting and nominated subcontracting. 

 

Summary of Reviewed Literature 

The study was built on the concept of the efficiency theory and the agency theory. The efficiency theory posits 

that parties value assets more or less correctly and that their transacting choices are motivated solely by wealth 

maximization goals and the absence of negative externalities. An externality is an effect that a transaction 

between one set of parties puts on other parties who were not a part of the deal. The efficiency theory was 

relevant to the study in the manner that contractors assigned to perform certain task, may lack the necessary 

skills, or even time may be a limiting towards efficiency delivery of services as a result the contractor will be 

forced to seek a subcontractor to aid the same services. 

 

3.0 RESEARCH METHODOLOGY 

The study used descriptive research design. This type of design was appropriate for gathering information, 

summarizing, presenting and interpreting it for clarification (Orodho & Kombo, 2002). Descriptive survey 

research design can generate accurate information for a large number of people over a wide area using a small 

sample. It is used to explore relationships between variables and allows generalizations across populations. 

 

Target Population 

The target population was medical officer, procurement officer, and department heads in the user departments 

and medical officer in charge of the various targeted health facilities, procurement officers and department 

heads from user departments in sub-county hospital and referral hospital in Nakuru County.  According to 

Nakuru County Health Records Department there are 657 health facilities however the study purposively 

selected sub-county hospitals and referral hospital. The referral hospital and sub-county hospitals are the only 

health facilities mandated to procure medical equipment for themselves and on behalf of other health facilities 

in the county.  

 

Table 1: Targeted Health Facilities 

Name of Hospital Procurement 

Officer 

User 

Department 

Medical officer in 

charge 

Total 

Nakuru County Referaal 

Hospital 

2 8 1 11 

Keringet Hospital 0 3 1 4 

Naivasha Referral Hospital 1 7 1 9 

Bahati Sub-County Hospital 1 6 1 8 

Subukia Hospital 0 5 1 6 

Kabazi Hospital 0 4 1 5 

Molo Hospital 1 7 1 9 

Elburgon Hospital 0 4 1 5 

Olenguruone Hospital 0 5 1 6 

Gilgil Sub-County Hospital 0 5 1 6 

Njoro Sub-County Hospital  0 4 1 5 

Mirugi Kariuki Hospital 0 5 1 6 

Total 5 63 12 80 

Source: County Government of Nakuru Health Records (2019) 
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Data Collection Instruments and Procedure 
Questionnaire was used as the main data collection instrument to collect primary data desirable for the study. 

The questionnaire contained structured questions which are the questions that the researcher has given the 

respondents the choices of the answers that the respondents can answer. The design of the questionnaire was 

based on a multiple-item measurement scale. There are several advantages associated with the use of the 

questionnaire and which informs its usage in this study. These advantages include ease of distribution and data 

collection, ease of data analysis, standardization of the questions and cost efficiency. 

 

Pilot Test 
The purpose of a pilot test was to discover possible weaknesses, inadequacies, ambiguities and problems in 

any aspect of the research process. A pilot-test was conducted in Nyahururu Hospital, Laikipia County where 

8 questionnaires were issued out.  Data collected from the pilot study was not incorporated in the main study. 

 

Reliability of Research Instruments 

Cronbach’s Alpha was calculated and used as a measure of internal consistency. The Cronbach's Alpha is a 

statistical measure that was used as a measure of internal consistency or reliability of a psychometric 

instrument. It measures how well a set of variables or items measure a single one-dimensional aspect of an 

individual. The results from the pilot study were subjected to the Cronbach's reliability test for internal 

consistency.  

 

Table 2: Reliability Statistics 

Variable  Number of Items Cronbach’s Alpha 

Value 

Specialty Sub-Contracting 5 0.776 

Procurement Performance 4 0.898 

 

Data Analysis and Presentation 

Data collected was quantitative in nature. Quantitative data was analyzed by use of Statistical Package for 

Social Sciences (SPSS) version 24. Both descriptive and inferential statistics were used in the study.  

Descriptive statistics involved the use of percentages, frequencies, measures of central tendencies (mean) and 

measures of dispersion (standard deviation). Inferential statistic was used to determine the relationship 

between variables.  

 

FINDINGS 
Response Rate 

The study administered 80 questionnaires for data collection. However, 62 questionnaires were properly filled 

and returned. This represented 78 percent overall successful response rates. Respondents were also assured of 

confidentiality of the information provided. 

 

Demographic Information 
 

Table 3: Duration Worked in the Current Organization 

Duration of Service Frequency Percentage 

Less than 3 Years 13 21% 

3-9 Years 30 49% 

9-12 Years 14 23% 

More than 12years 5 7% 

Total 62 100 
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According to the findings, 49% of the respondents indicated that they had been working in their current 

organization for 3-9 years, 23% stated they had been working in their current organization for 9-12 years, 21% 

stated they had been working in their current organization for less than 3 years while 7% stated they had been 

working in their current organization for more than 12 years. This shows that majority of the respondents had 

been working in their current organization for more than 3 years. The duration of service an individual has 

worked determines his/her capacity. Employees who have longer working experience tend to have better 

skills. In this study majority of the respondents have worked for more than 3 years indicating they were more 

conversant with contracting aspects under study. 

 

Descriptive Findings and Discussions 

Specialty Sub-Contracting Strategy on Procurement Performance 

 

Table 4: Specialty Sub-Contracting Strategy on Procurement Performances Public Hospitals 

Specialty Sub-Contracting SA  A U D SD Mean Std 

 % % % % %   

Specialty sub-contracting is mostly applicable when the 

execution of contract demand a specialist to meet client 

expectation 

26 47 17  10  0 3.887 0.907 

Specialty sub-contracting is mostly used when the main 

contractor has inadequate professional and technical skills to 

meet the requirement of the contract 

37 45 13 5 0 4.113 0.870 

Specialty sub-contractors sometimes tend to interfere with the 

quality of the contract to fit in the budget of the main contract  

55 42 3 0 0 4.516 0.565 

In a specialty sub-contracting the sub-contractor must possess a 

unique technical skills   

57  37 6 0 0 4.500 0.621 

Specialty sub-contracting is applicable when contract demand 

special consultancy services 

39 44 11 6 0 4.145 0.866 

 
According to the findings, majority of the respondents (73%) agreed that the specialty sub-contracting is 

mostly applicable when the execution of contract demands a specialist to meet client expectation with a mean 

of 3.887. The findings further indicated that majority of the respondents (82%) agreed that specialty sub-

contracting is mostly used when the main contractor has inadequate professional and technical skills to meet 

the requirement of the contract with a mean of 4.113. The findings concurs with, Nelmi(2014) study which 

noted that specialty subcontractors will often offer a superior service and provide expertise that the 

organization cannot get from the staff. In most cases, they have been working in a specific field for a number 

of years and have had ample opportunity to hone their skills. Furthermore, the subcontractor is likely to have 

done similar work before and will be able to get the job done quickly and efficiently. In addition majority of 

the respondents (97%) agreed that specialty sub-contractors sometimes tend to interfere with the quality of the 

contract to fit in the budget of the main contract with a mean of 4.516.  
 

The findings further indicated that majority of the respondents (94%) agreed that in a specialty sub-

contracting the sub-contractor must possess a unique technical skills with of mean 4.500.  In addition majority 

of the respondents (83%) agreed that specialty sub-contracting is applicable when contract demand special 

consultancy services with a mean of 4.145. The standard deviation ranged between 0.565 to 0.907 indicating 
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that the dispersion of the respondents from the mean was minimal. The study is in line with Chaillou, (2016) 

study which noted that contractors rely heavily upon specialty contractor skills and expertise to cut costs and 

increase efficiency of the services in procurement functions. Subcontractors are specialty contractors that 

normally perform specific tasks that general contractors do not or cannot perform. 

 

Procurement Performance of the Public Hospitals 
 

Table 5: Procurement Performance of the Public Hospitals 

Procurement Performance  S A  A U D SD Mean Std 

 % % % % %   

Services procured meet the specified quality 
37 34 10 16 3 3.855 1.185 

Services offered are worthy the cost. 
55 34 8 3 0 4.403 0.778 

Services are delivered within the stipulated timelines 
44 46 7 3 0 4.307 0.738 

Patients are satisfied with the service provided 
37 44 16 3 0 4.145 0.807 

 
According to the findings majority of the respondents (71%) agreed that services procured meet the specified 

quality with a mean of 3.855. Majority of the respondents (89%) also agreed that services offered are worth 

the cost with a mean of 4.403. They further agreed (90%) that services are delivered within the stipulated 

timelines indicated with a mean of 4.307.  In addition majority of the respondents (81%)   agreed that 

customers are satisfied with the service provided with a mean of 4.145.  Majority of the respondents (88%) 

also agreed that general patient satisfaction surveys are conducted with a mean 4.387. The standard deviation 

ranged between 0.607 to 1.185 indicating that majority of the respondents agreed with the issues raised. The 

findings concurs with Rwabangila(2016) study which found out that most of the patients at Amana hospital 

clinic were either very satisfied or satisfied. Most of the participants were satisfied with the services provided 

at the two clinics. However at MNH, a few patients were unsatisfied due to lack of privacy during 

consultation with doctors and with the pharmacy services. 

 

Inferential Statistics 

The researcher undertook correlation analysis to establish the nature and strength of the relationships between 

the independent and the dependent variables of the study. 

 

Correlation between Specialty Sub-Contracting on Procurement Performance in Public Hospitals 

In addition, the study conducted a correlation between specialty sub-contracting on procurement performance 

in public hospitals. 
 

Table 6: Correlation between Specialty Sub-Contracting on Procurement Performance in Public 

Hospitals 

  Procurement Performance 

Specialty Sub-

Contracting Strategy 
Pearson Correlation .743

*
 

 
Sig. (2-tailed) .016 

N  62 

    *. Correlation is significant at the 0.05 level (2-tailed). 
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The findings indicated that there was a strong positive and statistically significant correlation between 

specialty sub-contracting and procurement performance. (r = 0.743). This implies that adoption of specialty 

sub-contracting enhance procurement performance. Specialty sub-contracting programs have a positive effect 

on procurement performance. Specialty sub-contracting if managed effectively has a positive impact on 

procurement performance. The study is in line with Hinze and Tracy (2016) who found out that specialty 

contractor is subcontractors who are hired to perform specific tasks. Specialty contractors rely heavily upon 

specialty contractor skills and expertise to cut costs and increase efficiency of the services in procurement 

functions.  

 

 

CONCLUSION 

From the findings the researcher concluded that specialty sub-contractors sometimes tend to interfere with the 

quality of the contract to fit in the budget of the main contract which enhances procurement performance in 

the public hospitals. The researcher also concluded that in a specialty sub-contracting the sub-contractor must 

possess a unique technical skills and this enhances procurement performance in the public hospitals. Lastly 

the researcher concluded that specialty sub-contracting is applicable when contract demand special 

consultancy services. 
 

The researcher further concluded that since many tasks and projects within the health sector require the 

services of professionally qualified specialists who sign off on the work. The hospitals may not have the 

required professionals on staff and has no ongoing need for them. In that case, it is an advantage to 

subcontract the specialty services and avoid having to hire professionals which will in turn enhance the 

performance of the procurement functions. This concurs with Olwa (2015) who noted when the involvement 

of professionals is not legally required, it may still be advantageous for a company to subcontract specialized 

consulting services. Companies who develop special skills in areas like environmental disciplines, and health 

sectors can usually get the work done more rapidly and at lower cost than non-specialists.  

 

RECOMMENDATIONS 

Basing on the conclusions the study recommended that in order for the public hospitals to improve their 

procurement performance they ought to adopt specialist   sub-contracting as this will help them to avoid risk 

and get a reliable and safe services because of their competency in what they do. Since specialty contractors 

have the most practice and experience in one specified area of construction, this will help the public hospitals 

to maximize their budget and receive the best quality of work for their money. 

 

Suggestions for Further Research 

The researcher suggested that further study should be conducted on the role of sub-contracting on 

performance of private institutions.  The researcher also suggested that the same study should be conducted in 

a different sector such as the manufacturing sector. The researcher suggested that a study should be conducted 

on time and cost performance of labour only subcontracting and performance of procurement in the health 

sectors. 
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